
 
 

Meeting Agenda 
 

March 5–6, 2026 
Time: 9:00 a.m. – 5:00 p.m. (Day 1) | 9:00 a.m. – 12:00 p.m. (Day 2) 

Location: First Presbyterian Church, 321 S. 7th  
 

Thursday, March 5, 2026 
9:00 a.m. – 5:00 p.m. 

 
Time Agenda Item Facilitator 

9:00 – 9:05 a.m. Welcome and Moment of Silence Andrea Perez 

9:05 – 9:15 a.m. Introduction, Acceptance of Agenda 
Andrea Perez, Jill McCamant, 
Mersaydes Young, Rich Baker, 

& Juli Powers 

9:15 – 11:30 a.m. JSI Presentation and Q & A Rich Baker & Juli Powers  

11:30 – 11:45 a.m. Break —  

11:45 – 12:45 p.m. Parliamentarian Presentation  Mersaydes Young  

12:45 – 1:15 p.m.  Break to grab lunch and any personal time  
—  

1:15 – 2:00 p.m. IDPH Presentation Jill McCamant 

2:00 – 3:00 p.m. Breakout Sessions Cheryl Ward & Kimberly 
Cleveland – Goal 1  

 
3:00 – 3:15 p.m. Break —  

3:15 – 4:15 p.m. Continued Breakout Sessions 
Cheryl Ward & Kimberly 

Cleveland – Goal 2 
  

4:30 – 5:00 p.m. Wrap-Up and Closing Remarks JIll McCamant 



 
 

 

Friday, March 6, 2026 

9:00 a.m. – 12:00 p.m. 
 
 

 
Time Agenda Item Facilitator 

9:00 – 10:00 a.m. Breakout Sessions 

 
Marleigh Andrews-Conr

Cheryl Ward – Goal 3

 

10:00 – 10:15 a.m. Break — 

10:15 – 11:15 a.m. Breakout Sessions Marleigh Andrews-Conr
Cheryl Ward – Goal 4

11:15 – 11:50 a.m. Final Breakout Session  Jill McCamant - 
Representation 

12:00 p.m. Boxed Lunch and Adjourn — 
   

 


