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Hlinois HIV Integrated Planning Council

IHIPC Steering Committee Strategic Planning for 2020
Meeting Agenda
November 5, 2019, 9:00 am — 10:30 am

Call to order and Roll call
Review and Approve Agenda for Dec. 12, 2019 IHIPC Meeting

Brief Recap of 2019 IHIPC Year
* Meeting attendance, committee participation, stakeholder engagement
* Evaluation of meetings
* NASTAD IHIPC Action Plan Review
* Highlights of Committee and Workgroup Activities
o Needs Assessment Workgroup
o Epi/NA Committee
o Membership Committee
o LRAV and Primary Prevention Committees
= Structural Interventions Workgroup
=  Gender Inclusion Workgroup
= Care Compendium Workgroup

Review Snapshot of IHIPC Responsibilities; Review 2020 Draft Activities/Meeting Calendar
Review/Finalize IHIPC 2020 Committee Objectives
Review 2020 Membership/New Member Orientation Plans/Mentorship/Committee Assignment

Wrap Up and Adjourn



