PHAB Site Review

Visual Observations of Documentation

In a few cases, where a document is excessively large (for example, Measure 11.1.4 A, Required Documentation 1, a Human Resources Policies and Procedures Manual; Measure 2.1.5 A, Required Documentation 2, copy of laws), the health department may submit a table of contents or a description of the document in e-PHAB. In these cases, the site visitors will need to make a point of seeing the document during the site visit. 

Visual observation may be needed to verify description of availability of documents to staff. For example, a health department may say that the human resources policy and procedures manual is accessible to staff in the reception area of the human resources department (Measure 11.1.1 A, Required Documentation 4, description of methods for staff access to department policies and procedures). The Site Visit Team should confirm that the manual or policies are in fact accessible to staff in that location. 

On the other hand, the health department may say that a manual, policies, or position descriptions are available to staff via an intranet (For example, Measure 11.1.2A, Required Documentation 1, Confidentiality Policies Measure; 11.1.5 A, Required Documentation 3, Position Descriptions). Site visitors should verify that the documents are available through the intranet by being provided a demonstration during the site visit. 

A few of the measures require direct visual observation. 

 Measure 3.2.1 A, Required Documentation 2: “Documentation of branding or communication of presence of health department.” 

The Site Visit Team should supplement the submitted documentation with visual observations of signage inside and outside the health department. 

 Measure 3.2.2 Request to view the Office of Communications Intranet site live during the site visit to walk through these processes.
 Measure 3.2.2 A, Required Documentation 1: “Written procedures for communications updated biennially” 

The Site Visit Team should supplement the submitted documentation with visual observations of Office of Communication Intranet site. 

 Measure 3.2.5 A, Required Documentation 3: “Availability of assistive staff or technology devices to meet ADA requirements.” 

The Site Visit Team should supplement the submitted documentation with their visual observations of TTY or other assistive technology. 

 Measure 11.1.7: “Maintain facilities that are clean, safe, accessible, and secure.” 

The Site Visit Team should supplement the submitted documentation with their visual observations of the facilities. 

 Measure 11.1.6 A, Required Documentation 1: “Demonstrate the use of technology to support public health functions.” 

The Site Visit team should supplement the documentation with their visual observations of the use of technology. 

Additional Interviews and Discussions
Site visitors are encouraged to speak with representatives of the governing entity, partner organizations, and community partners, as well as with health department staff. Some of these conversations may be informal discussions, for example, during a walk-through of the department. Other discussions will part of the formal site visit agenda.
